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1. Locaticn and Traffic Facilities

a. The plamt is located in the pewly established locallty
of KRASNOYR TROCHISICEE, about 4% miles south-sountheast of
MINSK (53050'N/27935°E), 1,000 feet scuth of the JTIMN3E-
BOBRUISK (53%005718/29°14'E) highvay.

b. Spur tracks (wide gauge) lead from the plent to a oad-
ing station west of the plent and from there to NINSK.

¢. The plant is connected with the TTINSY.-BOBRULI 3K highwuy
by an approximately 26-foot-wide asphalt streote 4 trolley
bus line comes from IZINSK to the main gate of the plant
{Lortheiu end).

2. Plart Lis%tory

a, Construction of the plant started in 1945. At first
nekeshift installations were used, bullt as tank repair-
shops duringz the Cermen occupation and later sei up for a
srojscted automobile plant. In 1946-1947 the makeshift
installetions {(wooden houses) were gradually Teplace:r by iron
strustures and the construction of new workshops (foundry.
forge) was started, The finel completion of ths plianl
(first building stage?) is set for 195C. According to in-
formation of Hussiens employed in the plant, an extemsion
east of the plant (area of the "Bauhof®) is scheduled in
+he next Five Year Plan (1950 to 1955).
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b. '“hen the Sovists recaptured the plant installations in
an undamapged condition tiey could be used irmediately Tor

the assenbly of motor vehicles {lend-lease deliveries). The
construction of truck trailers —as started in 1%47. Tarly

in 1646 the Tirst trucks (test models) vere built. The
sigrn#is parts {(especlally engines) for these trucks -rere

el Tvered from YAROSLAVL (57935'11/39°50'E). In the fell

of 1946 the mass nrodvction of trucks was under vay and hecane
inereasincly independent fron oubside supplies. 'The engines
also were produced in the I'TN3K Flant.

“ient Installabtlons

m. 'The entire plant projeet (imeluding the sett lenent and

he auxiliary jnetallations) covers an area of 5,000 acres.
The built-up plant area covers 2,700,000 square feet; the
scttlement, 600,000 squars feet.

B, The automoblle plant 1tself conprises the folloing
installations (the enumeration corresponds to the numbers
of the skebteh): :

(1) ain orkshop

{a) Construction of jips and fixtures, tool nroductiona
Tnstallation: In ad’ition to a great nunber of metal-vorking
nachines; the sguipnent of this workshop included w0 jig .
boring nachines ond & lorge _merican rrofile rilling machine.
rapufacture: 'Tools for the production process.

(p) unegine repalr deportrent. &t the time of observation
tne workchops (&) and (b} were separate buildings with an
interpedlate gnace of 100 feet. & conmecting const?uction
© joining the «iprkshops "as peing built. he cormbined work-
shops ~ill be used for eutomobile Trane ccnstruction,

{c) =torape depct for tools and foodstuffs. he building -
i $111 under construction.

7
44

{al .t the time of chservabtion the trailer assembly as
made in this bwilding {monthly ~ork norm in st 19481
WY

the therusl department is soheduled to be set up in this
bailding after the entire plant eonstruction hag been COM~
rleted and 1f the production progress 1S normal .

&) offices. nesshall, and anariments. the buillding is
under construction. ,

() Techanical deparbtment. A% the time of obsarvahion
eardan shafts, front axles, and cylinders for kydraulic .
gump trucks were produced. The departnent —as equipped mith
5 great number of rachine tools, but only 10 pggcent of
them vere new. The decree of "eax of mony nachines vas 50
sercent ang roxe. ’
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£, susembly of tra’lers. "he orkshop was emippe& with a
larke muber of rmcline teools. AftYer Jjoininp the vorksiops

(£} ena {3} (see also {a) and (b}} the oomblnea wiorkshop
will allegedly -be used for engine construction.

5 and runching shop. Anstallation:, apnroximrtely
i nome shears. auufacturle: ody sbccts,

s, fenders, bodies for dump truc!: fhe asasybly
werts —ug done by slectric "GJ.dl g xl’* to 1%
'I"mc‘ nts existed here i The sunports for the

‘,i 5 ere hot-preased in this —orkshor. Where mss
fumuaeo

(8 a0 Forge. 111 wnder comtruetion.

et oundry. %11l under construction. In this foundry three
smelfInp Turnaces were observed in April 1949.

(6} T.cod-"oriins enartaent (D0Z-Derevo obdelochny Tgekh)

driverta cablas, trucik benthes, and traller bodieg vere
mauufacbured. T nodels were developed in a special
dapartnont.

It o

VIS

~ne turtine of 1,500 kvs, & secoud w“b_"" {2,000 X!
t‘ﬁ m‘, ingtalled {¥otd turbines alleredly originete fr
shipmenta. T nril 194% the now er s‘bafion ‘couid not
'rot nect tba noer red ‘11‘6)31&,:1135 of the rlant, Yover had to be
m,';.;_,lled frem the TTU7U0 Power Tlant.

('w

{&) Tectory for Tieycle Tapts

roénetion: edsl cranks, pedal beariugs, *eaf rinpes.
“he aln vorxsuon is located approxinmatesly L,8 0 feet ocub-
side the rlunt on bthe same road to I -

{7} Test derertrent for the wevelopment of ‘e ‘otor
Jehicle .ynes

Comstruction of models end testing of engines on test stands.

LEaborator:

) Consiruction .enarbiend

}ooTlanh L asasonent

O
11} Guarsd house at the oain gate

{12} eYenhone s-itcuboard ceiter ith S2 conmeetions
1

S Wire depnrtuent

{14) ZXitchen
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‘ (15) samitery-Technical pepartment (San-tekh )

lanufacturing of central heating:s'y'stems and radiators.
Ii';i'scellaneous household mares as well as parts of cupola
urnaces, o ' :

(16) Canitery Technical Department
vanufacturing same as (15) -

(17) Eléctrotechnical Department

vanufacturing: FElectrical installations and englne repairs.
(18) Zmall Foundry
It had one cupola furnace of one;—ton capacity. Tanpping

was done once a day. The same building had a bore-baking
equipment snd a hand-molding shop.

(r9) .&ssemblz‘ Department

Uanufeotaprings Laonn comstruetion for puilding recuirements
of the plent (2. SR . '

{%0) Depot _
For tools, grinding vheelS.
(21) Foundry Cleaning Shop

(22) Pattern-liaking Shop
(23) Gserage

(24) "ood Drying Chember .

Also used for arying plywoed sheets pefore working them
into driver's cabins.

(25} "Bauhof" (building yard)

The "Bauhof" is separated from the plant by & fence. All
auxiliary installations needed for the construotion of the
plant and of the settlement are in this enclosure, such as

the brickyard, sawmill, slag concrete factory, and the shops of
creftomen. : )

(26} Loading amp

Length approximately 2,600 feet. Searchlights are installed
to insure work at night. :

(27) Gasoline end Diesel Fue _Dump

mhe fuel is stored partly in barrels, partly in ?nderg,round
and above-ground containers. The dump covers & large &rsd.

MMW{OL/US OFFICTALS VLY

CONFIDENTIAL




Approved For Release 2001/03/22 : CIA-RDP82-00457@@3&Q¢2%§9$§ iA L

1 | MqumRoyt!s OFFISL.LS OILY 95X1A
CENTRAL INTELLIGENCE AGENCY -

P S
(28) Zcheduled bus-line |

(29) Living uarters
(centonment building for the guard personnel’

(30/30a) 3torage Fleue

for rechine tools, partly roofed (mumber 30).

(1) Cooling “ater Basin

Part of the norer station

{(32) Lake for fire protection

4, “ork Yorce and "orkings Time

According to corresponding indications the total number of
workmen, including P's, seems to be seven thousand. .5 rreat
nart of the workmen are juveniles tralned in short courses,
Tn addition to unskilled M -workmen, about 50 F™ experts

are also. employed. Some were in leading positions as
engineers, assigned to building work. “ork is dome in three
shifts of eight hours each.

5. Produection

8., ifter all Us-delivered lend-lease trucks "ere assenbled,
the construction of truck trallers was resured at the end of
1946, he first trucks were built early in 1948, 1llass
produetion of trucks was resumed &t the end of 1948,

b. Tihe following cars Tere pro&uce'd:

(1) 3-ton two-axle truck trailer (without brakes). *The
construction of S-ton trailers is scheduled. »

(2} IAZ ~-300 truck , a 7-ton trio-axle self-dumoping truck
with four rear wheéls, higher eross~country nobility and
inrroved raage (volunetric capacity of the fuel tank:

60 pellons). The truck is equipped with a 110 EP Diesel
engine a:.d fully loaded attains a maximum speed of 31 miles
per hour on a straight highwey. The travelins speed on a
rood road is 21 to 88 niles per hour. .

wLc-205 truck, a S-ton self-dumping truck with Diesel
engine. .

{3) a. d4&cecording to some reports tle econstruction of semi-~
trailers and passenger oars is allegedly scheduled. However
the relisbility of these reparts cannot be ch_ecked.

b. 4 truck model (allegedly gimilar or equal to the Pc_»b‘eéa
model ) of the GORKI (56 20111/44900'E) Automobile ™lant is
said to have been produced aarly in 1949.

¢. At present the pnonthly output of trailers is approx_’&mately
250 units. “hen the rass production of trucks started in
September 1948 the initial monthly productlon rate v*as‘lO‘
trucks. ‘fhe present outpub is not kuovn exactly. It is
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estinated to be 100 to 150 trucks. An inorease of the
output will depend on the speed with whieh the plant (new
foundry, forpe, assembly department) and ite pover station
are completed (when the power supply of the IINSK Power
Station vwas shut off during the time of observation, the
nlant had to stop operation for entire days}.

6. Jecurit

The nlant is surrounded by a 6%4~foot high vooden fence,
reinforced with barbed vire and 1s uvnder mi]_.itary cuard.

1 Annex: IMINSK jutomobile Plant
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